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Participant Workbook
Virtual Roundtables | Day 2 | Agenda
1:00PM	Welcome Back
1:05PM 	Purposeful Connecting and Overview
1:30PM	Group Experience
Part 1: Unlocking Team Strengths in High-Stress Moments
Part 2: Pulling Together When It’s Tough: The Concentration Effect of Strengths
Part 3: Practices to Build Collective Capacity for Resilience
3:45PM		Daily Wrap-Up and Next Steps

WELCOME
Thanks for bringing your energy, attention, brilliance, and fun to our opening day!
3-Day Flow[footnoteRef:1] [1:  Many thanks to Dr. Barb Pierce, Associate Professor, Indiana University School of Social Work and Robert Wood Johnson Clinical Scholar, for sharing this learning framework based on her trauma research and practice. To explore her work, begin here: https://clinicalscholarsnli.org/fellows/barbara-pierce-phd-lcsw/] 
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PURPOSEFUL CONNECTING
Treasure Hunt
Here’s what you’re looking for…
1. An item that makes you smile
2. An item that tells a story we don't know about you
3. An item that reflects a great team experience you've had 

NOTES















TIPS FOR A GREAT ROUNDTABLE
Facilitators will:
· Facilitate a process that will enable you to discover, uncover, and recover shining moments of resilience.
· Keep purpose front and center: expanding individual and collective capacity to thrive in whatever life serves up next.
· Create a virtual environment that helps people be their best, bring their best, and have some fun while they work.
· Suggest and encourage new ways of thinking and doing.
· 
· Participants are invited to:
· Participate actively and share ideas in the conversation—engage fully in this process.
· Tell stories, provide information, and make meaning.
· Manage your dyad and small group—for every group huddle, ALWAYS assign a timekeeper, reporter, recorder, and flowbie!
· Contribute to the creation of action steps and plans.
· Listen actively and attentively, and help pull out the data details we can build with and build on.
· Demonstrate caring about and respect for yourself, each other, your HPOG team, and the program overall.
· Take responsibility for the conversation and ideas developed over the next three days.
· Be here while you’re here.
· Success looks like…:
· All voices are invited, respected, and heard.
· All experiences are recognized as valid.
· Notes are captured in writing in the chat, padlet, slides, mentimeter, or typewritten/handwritten and emailed to Dr. Nicole (nicole@tgcconsltinginc.com).
· We share only what feels comfortable.
· We maintain each other’s confidentiality.
· We seek higher ground through individual and collective action.

UNLOCKING TEAM STRENGTHS
INSTRUCTIONS
Purpose: 
To study experiences of pulling together to be resilient in times of high stress and explore how you might apply that wisdom to amplify the resilience of your team.
Guideposts: NOTE—THIS IS A TWO-PART ACTIVITY.
1. Review the Life-Giving Questions below and capture your thoughts in your notebook.
2. In a moment, you’ll be beamed to breakout rooms of three or four.
3. Each person share your name and program location, and responses to the Life-Giving Questions. Aim for 2-3 minutes each. The person with the longest hair will share first.
4. All team members take good notes. Remember, you’re still in Appreciative Observer mode: you’re capturing innovative ideas, resources, tools, and the small or major elements that unlock and unleash resilience within the stories of team resilience under pressure.
5. Reporters be prepared to share up to three signature team strengths for helping teams pull together when it’s tough (aka bolstering team resilience) and any common ideas they’d like to do more of this year to strengthen their HPOG team.
6. Recorders record up to three signature team strengths for helping teams pull together when it’s tough (aka bolstering team resilience) and any common ideas for strengthening team resilience they’d like to do more of this year.


LIFE-GIVING QUESTIONS
Unlocking Team Strengths
Through the ups and downs of these times, we have all reached down deep and been part of making a bigger difference than we could have alone. Reflect on the highs and lows, and the moments of hopefulness and despair, and share one of the moments where you worked with others to make a difference you’re really proud of during the last year. It might have been with your HPOG program, a community partner, or the larger institution where your HPOG program operates. 
1. Share a story of being a part of a team during these stressful times where you helped make a difference beyond what you could do alone and why it stands out for you. 
Thought joggers: What happened? Where? When? How did you feel? How did you overcome challenges? Contributions you’re proud of? 
2. Without being shy, what does this story say about the team you were a part of? What three most important signature team strengths can you see?
3. How might you be able to leverage those signature strengths more often as a part of your team back home going forward?
4. In the midst of the immense uncertainty we’re experiencing right now, what big value or principle would you like to see demonstrated more often with your team to nurture a feeling of growth and purpose—of thriving in uncertainty? How can you help nurture that back home? For example, how can we inspire more random acts of compassion, team coaching, and support, or extend grace for each other as we work together?


CROWD SOURCING TEAM
RESILIENCE: GROUP TASK & OUTPUT
TASK:
1. Select a discussion leader, reporter, recorder, and timekeeper. Reporter be prepared to share group outputs. Recorder log team outputs on Unlocking Team Resilience (link also posted in the chat).
OUTPUT:
2. Research: Pull responses from Question 2, Signature Strengths that boost team resilience.
1.	
2.	
3.	
3. After the group’s discussion on Question 4, identify what you’d like to see demonstrated more often to nurture a sense of thriving in this time of uncertainty.








LEARNING IN ACTION
The Concentration Effect of Strengths: Bolstering Team Resilience
Presenters:
Michael Diettrich-Chastain, ARC Integrated
CHANGES Model: Strategies to Reduce Stress, Master Adaptability, and Achieve More with Your Team
Linda Dolan, LivJoyfully Consulting
Using Heart Intelligence to Strengthen Team Resilience When It Matters Most
Ideas and Notes
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ACTIVE LEARNING CYCLE
“What I’m Bringing Home to My HPOG Team Is...”
What's the biggest insight or reminder I received from Michael and Linda’s presentation?




What one or two practices or tools will I activate in my personal practice?




What can I do to bolster my team’s resilience right from where I am?




What’s the smallest step I can take now? Is there a bigger contribution I want to make here?
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From Post
Traumatic Stress
to Post-Traumatic
Growth:
Self-Awareness Is
the New Black!

Objective(s):

Share the genius
of the human
brain’s response
to stress.

Introduce simple
ways to create
better stress
responses.

Learn grab ‘n go
practices to
build resilience.
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Concentration
Effect of
Strengths:
Bolstering Team
Resilience

Objective(s):

Introduce innate
buffers and
safeguards
present in every
team to bolster
resilience.

Learn how to
activate team
strengths to

bolster team
resilience.

Learn strategies
to help build
collective
capacity to be
resilient when it
matters most.

Resilience:

A Strategic
Advantage to
Supercharge
Organizational
Performance

Objective(s):
Introduce
essential
strategies for
making
resilience a
central priority
in your HPOG
program.

Develop a high-
level plan to
cultivate
resilience
throughout the
organization.





